TOOL: Preventing problems with supplies

Use this tool to help adolescents to discuss ways to prevent and solve problems related to supplies,
including misuse, damage and theft.

Copy the matrix below onto a large piece of paper, and ask adolescents to discuss the scenarios outlined. Encourage
the adolescents to replace or add scenarios that are more relevant to their community, and to agree on strategies for
preventing or solving these problems.

Scenario How can this problem be How can this problem be
prevented? solved?

While visiting the local
market, you see a vendor
selling boxes of markers
from the Supply Kit.

A 12 year old girl is
playing near her home
with a jump rope from
your set of supplies.

On yesterday’s inventory
list, the inventory keeper
(a parent from the
community) noted that all
five packages of pencils
were in the Supply Kit. But
today there are only three
packages of pencils left.

Four weeks after the
Supply Kit arrives, the
rulers are completely
broken and unusable.

A local government
official who oversees
education and youth
programmes wants

to take the facilitators’
tablets from the Supply Kit
to use for storing files in
his office.
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